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This description of a rocm at
Hanccck Shaker Vilage in Massachusetfs
communicates how the Shaker dedication
fo simplicity of expression can fransiorm a
simple room fo a profound symbol of faith,
Mother Ann Lee, the founder of the Shak
ers, encouraged her followers to "Put your
hands 7o work and your hearts 1o God.” This
simple principle guided the way in which
Shakers worked, cooked, craffed fumiiure,
and constructed their buildings. The idea
that the confent of their faith is exhibited in
the quality of their work has created alegacy
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fer more influential and enduring than their
rmedest numibbers and their small communi
fies would sugges?

The United Society of Believers, or
Shakers as we know them, began in 1774,
when Ann Lee brought eighi followers to New
York from Manchester, England. As dissiclenis
from the Angiican Church they had ceen
persecuted for their unique response fo the
presence of the Holy Spirit, in which they
fembled and dancec. Thisresponse led o
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architect for the project. They will also assist
the architect in developing the program,
budget, and scheduling of the project. An
important responsibility of the building com-
mittee will be fo coordinate the design with
the funding of the building. This means
working in conjunction with ooth the finance
commiftee and perhaps a capital cam-
paign committee, There should be some
rmember of the building committee who in-
sures that these various commiittees stay in
close contact with each other. It is crtical
that the architect and building committee
develop a project that the cengregation will
be able to afford. Finally, during construc-
fion, the building committee will moniter the
progress of construction, work with the ar-
chitect to select finish materials and colors,
and ceordinate payment fo the builder, It
is often the building commiftee that has the
privilege of overseeing the opening of the
new faciity and ‘presenting it to The con-
gregation.

There are a number of characteristics
that cenfribute to a successful building com-
mittee. One simple principle relates to the
size of the committee.  Experience has

THOMAS JEFFERSON

shown that a committee of 5 or & mem-
bers makes decisions much more efficientty
than one having 10-15 members. Each
member of the feam will have important
roles fo play during different fimes of the
work, and these roles should be clearly de-
fined. This will allow each member fo know
what is expected of them and how they
can most efficiently confribute to the suc-
cess of the project. Members of the com-
mittee should be good decision makerswith
atalent for creating consensus within a group
decision making sefting. It will also be im-
portant to maintain an open communica-
tion with the congregation while confinuing
to give them a sense of involvernent in and
ownership of the process. This may mean
that there are fimes in the process of the
building program when efficiency is sacri-
ficed for the purpose of reinforcing the sense
of community in the congregation. With
many different interests involved there will
inevitably be competing priorities that need
to be worked through. It will be important
to remember in this process that the con-
gregation is more important than the facility
and unity of purpese is more important than
efficiency.

MEMORIAL GARDEN

Thomas Jefferson Memorial Church has
recently constructed a memory garden
that connectsthe original structure with the:
new sccialhalladdition completedin 1994,
The memory garden draws on arich history
that American churches have that joins the:
current congregation with those that have
gone onbefore them. In this particular case
the goal was fo create the sense of a
‘church yard' within a walled garden serving
both as a place of memory and a refuge
for meditation. The design solufion creates
a garden wall that encloses an infimately
scaled square lawn surcunded by the
memory wall.” The memory wall has a
recessed horizontal band that holds small
slate memorial plagues engraved with the:
names. This horizontal band surrounds the
gardenin the same manner that the fomer
members sumound current and future
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congregations. At the center of the
memeral wall is a ‘crease’ that connects
the sky and the earth. At this crease water
flows over polished scapstone from the top
fo a basin at the garden level, creating a
peaceful scund within the garden.  Around
the perimeter of the lawn will be planted
perennial flowers and ivy that will cover the
brick wall with a blanket of greenery.
Omamental frees will provide brilliant colors
throughout the year. The garden will also
provide a sefting for ‘ceremonial events af
the church, including memoerial services,
receptions, coffee hours, and group
presentations. It will become an area of
refuge on a site that fronfs on a busy
neighborhood sfreet while providing a
profound statement to the congregation
that they are a part of @ history that goes
far beyond their curent membership.
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ating the church and crecting a facllity
that is both a symbol and a tool. It will
invoive articulating the most etemal and
spirtual aspects of faith as well as the
most practical and down to earth details
of how the church functions. The plan-
ning process will involve callecting infor-
mation and developing a PROGRAM for
the buiding. The program will be a com-
prehensive description of what the build-
ing will be, how it will function, and what it
should “communicate” fo the commu-
nity. With o PROGRAM in hand the archi-
tect can begin the design process for
the facility. In conjunction with various
consultants, a design will be developed
that responds to the program.  The Build-
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AN OVERVIEW OF

THE PROCESS

Building for the church is a process that
stars with e vision of a few, Is commu-
nicated to others in the community of
faith ond results in greater service to the
community around us. We all have wor-
shipped in places that have inspired us or
given us ideas of what we would lke when
our church bullds. Fundamentally, we
understand that our building will be o tool
for ihe work of the church in worship, fel-
lowship, ministry and service. The first
questfion we find that we ask is:

"How oCo we fake our ideas about the vi-
sion of our congregation and tum them
info a buiding?

In providing an overview of the process
of planning and bullding a facility for the
church, wa wil focus on four asas:

A. PREPARATION

B. PLANNING

C. CONSTRUCTION
D. OWNERSHIP

The process of building a focility for the
church provides both opperunities and
dangers for each congregation,  Build-
ing a facilty can be dangerous if the pro-

ing Committee will have numerous op-
portunities to respond to the designs that
are developed and provide their input,
Often times the congregation as a whole
will have opportunity to give input and re-
spond fo the designs. Over a period of
time the design will be refined to the point
where it best represents a solution fo the
program developed. During this fime it is
important to monitor the budget for the
project to balance the desires of the con-
gregation and the resources available.
After producing a thorough set of draw-
ings and documents for the facility, the
architect will be ready to assist the con-
gregation in selecting a builder.

THE BUILDIN

There are various methods for having a
faciiity constructed. The best method for
each individual congregation must be de-
termined by taking into account many
factors at the time of construction. The
two most common methods of select-
ing a builder are:

Al COMPETITIVE BIDDING
B. NEGOTIATION

In competitively bidding a project, the
drawings and specifications are given to
a number of contractors who then pro-
vide their best price for constructing the
faciity. Most of the time the bidder with
the lowest price is selected to build the
project. In negotiating a confract, the
Building Committee in consultation with
the architect will select a contractor who

cess s poorly planned. The strengths of the
congregation can get lost in the focus on
the fecilitiy. Altematively, the building pro-
cess can also becorme an opportunity to
evaluate and clanfy the vision of the church,
strengthen relationships within the congre-
gation, and expand the mission of the
church into areas that were impaossible be-
fore the new facilty. The new building be-
comes a odl for ministy and a symicol of
faith. Building a faciity for the church is rmore:
fhan simply pkanning spaces, building wals,
moving in, and paying for it The building
process Involves mebilizing pecple and
credfing a sense of ownership in each mem-
ber of the congregation. It is by coreful
planning, wise decision making, and ex-
perenced counsel that this process can
become the best expiession of the vi-
sion for the church.  With a well orgonized
team the building process can creale g
beautiful facility that will help fulfil the wvi-
sion of the church,

PLANNING THE BUILDIN

Planning the buicing involves the process
of taking both the philosophy of the
church and the practical needs for oper-

has a particulorty good reputation in simi-
lar buildings. Based on the drawings that
the archifect has developed the confroc-
tor will prepare a cost for the work. Once
construction begins, the Building Com-
miftee will have performed 90% of their
work, the architect will be 80% complete,
and the confractor will just be beginning.
WMNI THI ILDIN

While planning and constructing a new
facilty may seem like a monumental fask
for @ congregation and a building com-
mittee, it is actually only a small portion
of the time and expense that is involved
in owning the building. The costs of build-
ing are in fact only about 20% of owning
and operafing the facility over the life of
the congregation. As the congregation
enjoys the first services and dedication
of the building, it will be necessary to have
in place long term stategies for using and
maintaining the facility. This will invclve
preparing for the responsibiiiies of build-
ing maintenance, energy management.
security, financing and debt retirement,
and of course, future expansion. _
As the congregation seffles Info the facil-

ity and begins to use it for worship and

ministry, it becomes important to empha-

size that the facility must sef the back-

drop for the real activity of the church:

worship, fellowship. service, and ministry.

If o building supports all of these activi-

ties and cliows the congregation to do

the work of the faith, the building pro-

gram will have been a success. :



